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Rationale 

- Northern NGOs and their Southern partners confronted

with growing complexity

- Growing consensus that capacity to learn and adapt is 

key

- Conventional or mainstream PME poor track record in 

support of learning

- Changing one’s PME practice difficult: requires 2nd 

order change
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head: why PME? (PME agenda)

• ��8�������������������������������	�

arms: concepts, methods, tools for PME

spine: values and principles underlying PME

legs: implementation of the PME approach
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• Dialogue with Southern partners about alternative PME 

triggers discussions about overal PME approach and 

the intervention logic

• 4 ‘learning histories’ of experiences of field staff and 

head office with Outcome Mapping and other PME 

approaches provide rich narratives
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• ‘The elephant in the room’: ‘activist’ NGOs and 
participation to action-research and document 
experiences
� reflecting honestly about incentives and 

disincentivesdisincentives
� research at the rhytme of the organisation

• Collective learning moments with 12 NGOs 
are turning into powerful moments for peer-
exchange and critical review



Thank you!

Huib Huyse, HIVA (huib.huyse@hiva.kuleuven.be)

Jan Van Ongevalle, HIVA

Anneke Maarsen, PSOAnneke Maarsen, PSO

Cristien Temmink
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